Greater Bay Area Healthcare
Integration: Opportunities for
Insurers and Employers

A comprehensive analysis of cross-border healthcare integration, cost
disparities, and strategic opportunities in the rapidly evolving Greater
Bay Area.




The Greater Bay Area Healthcare Landscape

The Greater Bay Area (GBA) is transforming into
a healthcare integration hub, driven by:

Policy innovation between Hong Kong and
mainland cities

Significant cost disparities across the region
Growing population mobility across borders

Improved medical standards in mainland
facilities

This analysis explores current integration efforts,
key drivers, and opportunities for insurers and
employers in this dynamic market.
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Key Policy Initiatives Driving Integration
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Elderly Healthcare Voucher Scheme

Enables Hong Kong seniors to use vouchers for
outpatient care at 12 designated GBA medical
Institutions, reducing reliance on Hong Kong's private
clinics

Support Scheme for HA Patients

Provides Hong Kong residents access to mainland public
hospitals, easing demand on Hong Kong's strained public
healthcare system
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Cross-Border Electronic Medical Records

Facilitates seamless care continuity by enabling secure
sharing of patient data between Hong Kong and mainland
healthcare providers

Mainland Medical Insurance Access

Hong Kong residents can enroll in basic mainland medical
insurance, such as Shenzhen's Tier-2 plan (800 RMB/year),
offering up to 70% reimbursement for treatments



Key Drivers of Healthcare Integration

Population Mobility

Approximately 540,000 Hong Kong
permanent residents live long-
term in Guangdong Province,
creating significant demand for
mainland medical services

This mobility creates
opportunities for insurers to
develop specialized cross-border
plans catering to this
demographic

Medical Cost Disparities

Mainland GBA cities offer medical
services at 10-50% of Hong
Kong's private healthcare costs

These significant savings drive
Hong Kong residents to seek care
across the border for both routine
and complex procedures

Improved Mainland Standards

With 45 Grade 3A hospitals in
Guangzhou and Shenzhen,
mainland cities now offer
advanced treatments at
increasingly recognized quality
levels

This has boosted confidence
among Hong Kong residents in
seeking care across the border



Cost Comparison: Hong Kong vs. Mainland GBA

General Consultation
Specialist Consultation
Hospitalization (Daily)
Appendectomy

Dental Cleaning

I T T 1
$0.00 $30,000.00 $60,000.00 $90,000.00

@ Hong Kong Cost (HKD) [ GBA Mainland Cost (HKD)

Mainland GBA healthcare costs range from 10-50% of Hong Kong's private healthcare costs, creating significant savings opportunities for insurers and patients
alike.



Real-World Impact and Opportunities

12%

Premium Reduction

15%

Increased Demand

Hong Kong SME achieved by For cross-border health plans in

integrating GBA hospital access 2024, driven by Hong Kong

into group medical plan

35%

Cancer Claims

residents seeking services in GBA

Portion of Hong Kong's inpatient
claims that could benefit from
GBA's economies of scale



Challenges and Strategic Considerations

Regulatory Differences

Cross-border insurance plans must navigate varying
reimbursement policies, licensing requirements, and
healthcare regulations between Hong Kong and
mainland GBA

Claims Processing and Data Privacy

Insurers must ensure seamless cross-border claims
processing while maintaining data privacy standards
for electronic medical records shared between
regions

Cultural and Language Barriers

Differences in medical practices, communication
styles, and healthcare expectations can affect patient
trust and satisfaction when seeking care across
borders

Technology Integration

Al-driven claims platforms and standardized cross-
border protocols can address administrative
challenges, potentially reducing costs by 7% as
demonstrated in other markets



Partner with EverBright for GBA Healthcare Solutions

Our Expertise

Since 2014, EverBright Actuarial Consulting Limited has
empowered businesses with:
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Data-driven cross-border insurance plans leveraging GBA cost
advantages
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Licensed brokerage services for group medical and bespoke policies
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