
2025 Hong Kong Life 
Expectancy: How Healthcare 
Insurance Impacts 
Longevity
A data-driven analysis of healthcare insurance, financial planning, and 
aging challenges in a region with one of the world's highest life 
expectancies.
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Life Expectancy in Hong Kong

85
Years Life Expectancy

Among the highest globally (2023 data)

64
Age Health Issues Begin

Leading to 20+ years of potential poor 
health

63
Average Retirement Age

Creating a gap between retirement and 
health decline
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Healthcare System 
Overview

Public Healthcare

Covers 90% of inpatient care at low cost (HKD 75/day)

Challenges: Wait times up to 100 weeks for specialists

Commercial Insurance

Faster access to private hospitals and specialized treatments

80% of Hongkongers have some form of insurance
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Public vs. Commercial Healthcare

Aspect Public Sector Commercial Sector

Cost Low (HKD 75/day inpatient) High (HKD 5,000320,000/year)

Access Speed Long wait times (up to 100 weeks) Fast access to private facilities

Coverage Primarily inpatient, limited outpatient Comprehensive coverage

Perception 72% find employer coverage 
inadequate

60% link to better aging outcomes
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Financial Planning Concerns

Despite concerns about healthcare costs, only 31% rely on pension schemes and just 30% focus on diversification.

Medication

43% expect increased costs

Major Illnesses

37% anticipate surgery expenses

Mobility Support

35% foresee costs for assistance

Cash Savings

55% prioritize cash for retirement
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Retirement Planning Comparison

Hong Kong
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United States
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Hong Kong's heavy reliance on cash (55%) contrasts with Singapore's CPF system and the U.S.'s diversified 401(k) plans.
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Key Challenges

Public Sector Strain

Long wait times push reliance on commercial insurance, 
which remains unaffordable for many.

Cash Reliance

55% depend on cash savings, exposing retirees to inflation 
risks with perceived 15-16% annual healthcare cost 
increases.

Health Span Gap

Expected health issues at 64 versus life expectancy of 85 
creates 20+ years of potential poor health.
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Everbright Actuarial 
Consulting Services

Our Solutions

Expert risk assessment

Retirement planning 
optimization

Insurance product 
development

Advanced analytics for 
financial resilience

Contact: info@ebactuary.com

1

Deep Expertise

Subject-matter experts with 
extensive experience in life 
insurance and annuities

2

Client-Centric Focus

Customized solutions that 
deliver measurable value
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